2/5/2020

PLAN FOR IMPROVEMENT FOR THE FY 2019

SALES TAX PURPOSE:
1/2% Sales and Use Tax levy by Hospital Sales Tax District No. 2 of the Parish for paying the cost of emergency room operations and acquiring, maintaining and improving hospital buildings, equipment and other capital facilities within Hospital Service District No. 2 of the Parish (the Abbeville General Hospital and related facilities) the proceeds to be subject to funding into bonds by the

governing authority of the District for capital improvements to the Abbeville General Hospital and related facilities.

Estimated
Beg. Bal. 1/1/19 -
1/1/2019 119 2/19 3/19 4/19 5/19 6/19 7119 8/19 9/19 10/19 11/19 12/19 12/31/2019
Sales Tax Revenue 217,959.97 210,458.61 255,588.83 230,313.22 239,282.36 245,654.12 242,232.34 278,108.23 254,929.40 233,884.72 209,006.52 277,759.83 2,895,178.15
Net Interest Income 107.29 71.91 97.16 40.80 83.87 220.78 281.45 382.76 388.28 442.02 444 .24 521.96 3,082.52
Less Operational Expenditures:
1 Current ER Professional Fees(IGT Requirement) 36,706.25 36,706.25 36,126.25 36,706.25 36,706.25 36,706.25 36,706.25 36,706.25 36,706.25 36,706.25 36,706.25 36,706.25 439,895.00 1
2 Maintenance of Building and Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2
3 Radiographic and Fluoroscopic Imaging System Operating Lease Pmts 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 6,322.19 4,022.00 73,566.09 3
4 Sales Tax Bond Debt Service-Safe Room/BMC/EDC 45,934.23 45,934.23 45,934.23 45,934.23 45,934.23 45,934.23 45,934.23 45,934.23 46,472.84 46,472.84 46,472.84 46,472.84 553,365.20 4
5 DDR Upgrade x4 Operating Lease Pmts 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 6,709.00 80,508.00 5
6 Sales Tax Bond Debt Service-Capital Items 15,810.00 15,810.00 15,810.00 15,810.00 15,810.00 15,810.00 15,810.00 15,810.00 15,937.33 15,937.33 15,937.33 15,937.33 190,229.32 6
7 CT Operating Lease Pmts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7
8 MRI Operating Lease Pmts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8
9 Old BMC Building Demolition and Utility Cap Off 0.00 0.00 0.00 0.00 2,860.00 0.00 72,193.00 0.00 2,700.00 6,106.00 0.00 0.00 83,859.00 9
Less Capital Improvements:

1 MindsEye Tech Archival Solution for Healthland Conversion (2018 item #2) 0.00 1
2 Cerner Interfaces-IT (2018 item #3) 10,300.00 10,300.00 2
3 Secondary Chill Water House Pumps, VFD's, Motors-Maint (2018 item #6) 6,300.00 6,300.00 3
4 Stimuplex Nerve Stimulator - Anesthesia (2018 item #19) 675.00 675.00 4
5 Spoiled Tray Conveyor for Dishroom - F&N (2018 item #24) 70,700.00 70,700.00 5
6 Workbench Chairs x 2 - Lab (2018 item #43) 0.00 6
7 Air Handler Unit # 2 & Assoc. VAV boxes (less $69,000 from STB 17) (2018 item #50) 15,300.00 39,900.00 3,936.03 74,430.00 9,000.00 1,563.17 28,070.00 2,208.03 174,407.23 7
8 Helmer 5 CF Refrigerator for BMC - Pharm (2018 item #64) 0.00 8
9 Olympus Gl Room spot light and monitor - Surgery (2018 item #73) 6,739.61 28,483.92 (4,795.00) 441.00 30,869.53 9
10 Hepa Scope Drying Cabinet - Surgery (2018 item #74) 1,364.36 1,364.36 | 10
11 Parking Lot Pavement Improvement Area 3 (2018 item #96) (moved to #44) 0.00 | 11
12 ATS Switch Replace for Chiller (2018 item #98) 12,488.00 12,488.00 [ 12
13 Urgent Care Clinic Site Cost Phase 1 & 2 (2018 item #101) 8,562.00 65,006.50 60,228.14 1,912.28 15,758.13 151,467.05| 13
14 Urgent Care Clinic Xray Unit--Mobile (2018 item #102) 14,444 .50 14,44450 | 14
15 Office Furniture and Various Equipment for new BMC (2018 item #103) 15,729.57 48,915.08 64,64465| 15
16 Office Furniture and Various Equipment for new Urgent Care Clinic (2018 item #105) 8,517.00 23,137.90 388.40 32,043.30 | 16
17 Phone System Urgent Care Clinic and new BMC (2018 item #108) 101.68 101.68 | 17
18 Direct Network Connect Boring to Urgent Care Clinic (2018 item #109) 14,270.00 14,270.00 | 18
19 Erath Drainage and Old Modular Site Repair (2018 item #111) 13,158.00 13,158.00 | 19
20  Anesthesia Vaporizor Unit (x6) (2018 item #112) 4,736.00 4,736.00 [ 20
21 Parking Lot Pavement Improve Area 4 (2018 item #113) (moved to #44) 0.00 | 21
22 Kitchen Refrigerator Compressor Motor Replacement (2018 item #115) 8,995.00 8,995.00 [ 22
23 Psych Platform Beds (x 19) (2018 item #119) 45,735.08 (12,467.85) 33,267.23 | 23
24 Old BMC Building Demolition and Utility Cap Off (moved to operational) 0.00( 24
25 Mindray Vital Signs Monitor (x6) - 3 North (Delayed) 0.00| 25
26  Telemetry Monitor - Nihon Koden - 3 North (Delayed) 0.00 | 26
27 Stryker Beds (x4 per year) - 3 North (Delayed) 0.00 | 27
28 IV Poles - 3 North (Delayed) 0.00 | 28
29 Laryngoscope handles - Anesthesia (Delayed) 0.00 | 29
30 Glidescope - Anesthesia (Delayed) 0.00 | 30
31 Echocardiography Table, Pewter - Cardio (Delayed) 0.00 | 31
32 CT renovation of rooms / space - Diagnostic Imaging 15,647.25 2,761.00 28,712.59 3,018.21 6,092.10 56,231.15 | 32
33 Upgrade of OEC C arm with software - Diagnostic Imaging 0.00| 33
34 Laerdal Airway Management Trainer - Education (Delayed) 0.00| 34
35 Nihon Khoden Touch Screen for monitoring all ICU patients - ICU 0.00| 35
36 Fax Software - Information Systems 0.00| 36
37 PC Replacement / Windows 10 Upgrade - Information Systems (Reduced) 2,995.94 2,761.87 2,043.48 7,959.08 6,039.65 6,037.85 63,673.52 91,511.39 | 37
38 Printers / Copiers - Information Systems 579.00 579.00 | 38
39 Urinalysis Automated Strip and Microscopic Reader - Laboratory 9,090.91 (1,988.64) 7,102.27 | 39
40 Microbiology incubator - Carbon Dioxide - Laboratory (Delayed) 0.00 | 40
41 Air Handler Unit #1 - Maint 6,214.97 17,400.00 1,502.40 2511737 | 41
42 Replace Piping in Boiler Room - Maint (Delayed) 0.00 | 42
43 Replace Water Headers Chill Water and Heating Loop - Maint (Delayed) 0.00 | 43
44  Parking Lot Resurfacing - Maint 3,762.00 14,742.00 1,285.02 19,789.02 | 44
45 Relocate BMC Generator to RHC - Maint (Delayed) 0.00 | 45
46 Birthing bed (x 2 new OR x 3 demos) - OB / Nursery (Delayed) 0.00 | 46
47 Stryker Visum Xblade LED Exam Lights (x 2 in 2019) - OB 2,030.95 2,030.95 ( 47
48 Delivery Cart (x 2 in 2019) - OB / Nursery (Delayed) 0.00 | 48
49 Giraffe Infant Warmer - OB / Nursery (Delayed) 0.00 | 49
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50 Natus Portable Scale - OB / Nursery (Delayed)
51 Breast Pumps with Trollies - OB / Nursery
52 Bassinette (x 2 in 2019) - OB / Nursery (Delayed)
53 Natus NeoBlue Cozy - OB / Nursery (Delayed)
54 Prime Transport Chair - OB / Nursery (Delayed)
55 Sterile Compounding Clean Rooms USP <797> <800> - Pharm
56 Omnicell Cabinet for BMC - Pharm
57 Omnicell Server 2012 Upgrade - Pharm
58 Helmer 5 CF Medication Refrigerator for BMC - Pharm
59 Helmer 5 CF Medication Refrigerator for Hazardous Room - Pharm
60 Helmer 11 CF Medication Refrigerator for ED - Pharm
61 Helmer 5 CF Medication Refrigerator for ICU, 3N, OB - Pharm
62 Pulse Oximeter (x 2) - RHC Peds
63 Replace Exam Tables (x 5) - RHC Peds
64 Surgical Suite Nurse Call System 5000 - Surgery / Pain Mgmt
65 Smoke Evacuation system (x 2) - Surgery / Pain Mgmt
66 Stainless Steel Case Cart (x 2) - Surgery / Pain Mgmt (Delayed)
67  Automatic Transfer Switch (ATS) #2 Replacement
68 Fire Alarm Notification Device
69 ERCP Scope & Cabinet
70  Argon Plasma Coagulator with Electrode Surgical Unit
71 Nursery Air Exchange Modification / Hot Lab Exhaust Installation
72 Ornamental Security Fence Install BMC North Side
73 Urgent Care Landscaping
74 HD Slim Colonoscope
75 System 8 Drill Set
2020 Capital Budget Allocation

Balance Available at Month-End==>
2019 FINAL

Items italicized in bold are estimates and/or not yet spent

2/5/2020

Estimated
Beg. Bal. 11119 -
1/1/2019 119 2/19 3/19 4/19 5/19 6/19 7119 8/19 9/19 10/19 11/19 12/19 12/31/2019
0.00 | 50
3,152.58 3,152.58 | 51
0.00 [ 52
0.00 | 53
0.00 | 54
5,368.25 38,374.33 4,692.45 8,681.25 9,842.00 56,241.58 124,730.72 247,930.58 | 55
60,490.48 60,490.48 | 56
8,200.00 4,524.00 12,724.00 | 57
970.32 970.32 | 58
970.32 970.32 | 59
1,695.00 1,695.00 [ 60
0.00 [ 61
0.00 | 62
1,786.00 1,786.00 [ 63
10,712.50 2,678.11 13,390.61 | 64
6,013.25 6,013.25| 65
0.00 | 66
27,025.00 66,853.90 93,878.90 | 67
14,057.84 3,514.46 17,572.30 | 68
27,424.35 27,424.35 | 69
40,437.70 40,437.70 | 70
3,400.00 29,430.00 10,395.00 4,425.00 47,650.00 | 71
14,607.31 14,607.31 | 72
9,108.00 9,108.00 | 73
26,027.50 26,027.50 | 74
27,975.92 27,975.92 | 75
0.00 >
865,341.89 836,766.89 831,275.14 742,628.96 639,153.88 595,888.60 701,838.35 680,427.74 807,274.96 780,238.79 871,727.92 842,564.41 841,782.15 841,782.15
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